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1. Policy Statement  

 

Brentfield Primary School is a vibrant learning community that puts learning at the heart of everything we do. We nurture 
children to prepare them for the opportunities and challenges of an unknown, yet exciting future. We instil in the children 
a sense of belief to enable them to be the creators of their own destiny.  

At Brentfield we promote our five BRAVE values throughout everything we do and reward those who go above and 
beyond through the following:  

B – Belonging  

R – Responsible  

A – Aspirational  

V – Value Diversity 

E - Empowered  

At Brentfield we ask all pupils, staff and visitors to follow three school rules. The following rules act as a minimum 
expectation for behaviour:  

 Ready        Safe     Kind 

2. Aims  
 

• To enable children to make good choices and develop resilience 
• To ensure all pupils are treated fairly, shown respect and kept safe 
• To help pupils to take control over their behaviour and be responsible for the consequences of it  
• To build a community which values kindness, care and empathy for others as well as embracing challenge   
• To promote community cohesion through improved relationships 
• To ensure that excellent behaviour is the minimum expectation for all  
• To create and maintain a safe environment for all 

  

3. Purpose  
 

To provide simple, practical procedures for staff, parents and pupils that:  

• Promotes our BRAVE values  
• Positively reinforces expected behaviour  
• Encourage all to challenge attitudes and behaviour which discriminate 
• Teach appropriate behaviour through positive interventions  
• Promote self-esteem and self-discipline  

 

4. Roles and Responsibilities  
 

All staff will:  
• Refer to ‘Ready, Safe and Kind’ when managing behaviour  
• Show consistency in language and behaviour expectations, including challenging all behaviour that does not 

meet expectations. This includes peer on peer abuse, bullying (including cyber-bullying) and the use of 



prejudice-based and/or discriminatory language based on the protected characteristics under the Equality Act, 
2010 (age, disability gender reassignment, race, religion or belief, sex, sexual orientation)  

• Model positive behaviours and build relationships 
  

Teaching and Support staff will:  
• Plan lessons that engage, challenge, meet the needs of all pupils and cover what healthy and respectful 

behaviour towards one another looks like.  
• Be calm and give ‘take up time’ when going through the steps 
• Adhere to the behaviour policy 
• Follow up every time, retaining ownerships and engaging in reflective dialogue with pupils 

  
  
Middle Leaders will:  
Stand alongside colleagues to support, guide, and model to show a unified consistency to the pupils by:  

• Supporting staff in returning pupils to learning by sitting in on restorative meetings and supporting staff in 
conversations with pupils and parents 

• Regularly celebrate staff and pupils who go above and beyond expectations   
• Encourage the use of positive postcards and positive phone calls  

  
  
Senior Leaders will:  
Stand alongside colleagues to support, guide, and model to show a unified consistency to the pupils by:  

• Meet and greet pupils at the beginning of the day  
• Celebrate staff, leaders and pupils who go above and beyond expectations  
• Use data to target and assess school wide behaviour policy and practice  

  
  
Inclusion Team will:  
Work alongside teachers, parents and pupils in the behaviour management of pupils with Special Educational Needs 
and Disabilities (SEND) or those with more complex behaviours by:  

• Liaise with and refer pupils who display continuous disruptive behaviour  
• Put in place appropriate provision for SEND children   
• Use data to target and assess provision for pupils who fall beyond the range of the policy  

  
  
Parents will:  
Have responsibility in supporting the school’s policies, strategies and guidelines for behaviour by:  

• Encourage pupils to have high standards of behaviour in and out of school 
• Treat other parents, pupils, staff and visitors of the Brentfield Community with respect 
• Support the school in its use of rewards, consequences and interventions 

 
Pupils will: 

• Be ready, safe and kind including when outside of school on trips or representing the school 

• Move quietly around the school 

• Treat people and property with respect 

• Wear the correct uniform at all times 

• Take responsibility for actions  

  

5. Recognition and Rewards for effort  
 

We recognise and reward pupils who go “above and beyond” the expected behaviour standards. Although there are 
tiered awards, our staff understand that a quiet word of personal praise can be as effective as a larger, more public 
reward.  

 



Classroom Level:  
  

• House points – given to individuals for behaviour “above and beyond” or for displaying BRAVE values and can 
be given by any staff member  

• Class Reward – Class target sheet displayed in every class (appendix 1), class reward for reaching target and 
a mention in assembly for those classes who have met their target. (Visual representation can be used for 
younger years, e.g. Marble Jar). Rewards will be determined by the class teacher.  

• Postcard Home – Postcard sent home for exceptional behaviour. - WOW moments! (Staff to aim to send 3 every 
half- term)  
 

Whole School Level:  
  

• House points – The house with the most points will be announced each week. The winning house will win a 
celebration afternoon each term. (e.g. Film afternoon with popcorn)    

• Friday Treat– Children who have exceeded expectations and consistently gone “above and beyond” in their 
behaviour or have the most individual house points, get to enjoy a special treat which will be given in class (hot 
chocolate, cake, pizza slice, milkshake, ice cream etc) 

• Certificates - BRAVE certificate for exceeding the BRAVE values. (Certificates to be given by SLT or 
Headteacher) 

• Star of The Week – certificates for the children going “above and beyond” within the classroom, will be presented 
in class every Friday.  
 

Playground level:  
  

• Staff will award house points to children who show exceptional behaviour – SMSAs will pass this to TAs and 
these will be added to the house points chart. 
  

House points:  
  

• House points are awarded for behaviour “above and beyond” in class and around the school. Linked to our 
BRAVE values house points can be awarded where behaviour and attitude to learning has exceeded the 
expectations. This could be academically, practically, socially or personally. Head teacher awards carry 3 house 
points.  

  
The aim of house points is to encourage and celebrate individual success, as well as children seeing the larger impact 
of their actions.  
  
All children will be split into 4 houses:  
  
               Yellow      Green      Blue      Red  
                   (Farah)                               (Hawkins)                 (Attenborough)                    (Malala)  
     
House points recorded on a house point chart (Appendix 1) and collected at the end of every Thursday. Points collected 
on Friday will be carried forward to the following week.  
 
  
6. Managing Behaviour  

 

Engagement with learning is always the primary aim. For the vast majority of pupils a gentle reminder is all that is 
needed. However, on occasions when it is necessary, steps will be taken to remind pupils of the expected behaviour 
and consequences that may follow.  Steps would be taken with care and consideration, taking individual needs into 
account where necessary. 

 
 
 
 



 Steps Actions 

 

Gentle encouragement, a ‘nudge in the right direction, and refocus exercise. 

1) Reminder 1 

A reminder of the expectations Ready, Safe and Kind. Deescalate and 
decelerate where reasonable and possible in order to keep things at 
this stage. (Repeat reminders where necessary for pupils with SEND)   

2) Reminder 2 
 

A clear verbal caution delivered privately where possible, making the 
pupil aware of the unwanted behaviour and clearly outlining the 
consequences if they continue.  

3) Reflection in class 
A chance for reflection away from others (Thinking space in the 
classroom or at another table). Speak to the pupil privately and give a 
final opportunity to engage. Pupil to complete reflection sheet.  

4) Time out in another class / 
Isolation during break time for 

reflection 

Pupil will be sent to another room within the year group for the 
remainder of the session. Work must be given to complete. 
Text 1 sent to parent on the same day. Reflection sheet sent home 
and returned to school showing signature. Record on CPOMS 
(Middle Lead and Inclusion Lead alerted) 

5) When there are 2 incidents 
of time out in two weeks 

A meeting with the Pupil, Parent and Teacher.   
Text 2 sent to parent. Meeting recorded on CPOMS (Middle Lead 
and Inclusion Lead alerted) 
 
Where behaviour is the result of discriminatory attitudes or 
stereotypes 
- Pupil will be asked to engage in a restorative conversation with 
person the comment was directed at 
- parent will be notified 
- support will be given to educate at personal and/or whole class level 
- pupil will be monitored for any reoccurrence 
- pupil will be escalated to the appropriate lead if behaviour persists 
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When there are more than three separate incidents of disruptive or unacceptable behaviour over a period 
of two weeks:  

6) Meeting with Extended 
Lead  

A meeting with the Pupil, Teacher, Parent and Extended Lead. 
Introduce Steps to Success Booklet with set targets. Consequence for 
persistent disruptive behaviour to be agreed by all. 
Targets monitored over two weeks.   
Text 3 sent to parent. Meeting and targets to be recorded on 
CPOMS (Inclusion Lead alerted).  
 

7) Review meeting and plan 
next steps. 

A meeting with Pupil, Teacher and Parent, supported by Extended 
Lead to review progress. 
 
Meeting and targets to be recorded on CPOMS (Inclusion Lead 
alerted). 

8) Referral to School 
Inclusion Panel 

 

Inclusion lead to raise concerns in Inclusion Meeting and discussion 
held to discuss next course of action. 
 

  When there is extremely disruptive behaviour (where the class are unable to learn), serious 
physical/threatening behaviour or a one off serious incident:  



SL
T 9) Panel Meeting 

Panel made up of SLT and Inclusion Team. Possible outcomes include:  
• Lunchtime Exclusion  
• Internal Exclusion  
• Fixed Term Exclusion  
• Meeting with Parents  
• Behaviour Support Plan  
• Referral to external agency   

 *All pupils must be given “take up time” in between steps. It is not possible to leap steps or accelerate steps for repeated low-level disruption.   

Zero-tolerance approach to bullying, sexual harassment and sexual violence 

The school will ensure that all incidents of bullying, sexual harassment and/or violence are met with a suitable response, 
and never ignored. 

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be. 

The school’s response will be: 

• Proportionate 
• Considered 
• Supportive 
• Decided on a case-by-case basis and involve the senior leadership team.  

Off-site behaviour 

Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as on a school 
trip or on public transport on the way to or from school. 

Malicious allegations 

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been malicious, 
the headteacher will discipline the pupil in accordance with this policy. 

Physical restraint/ Positive Handling 

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

• Causing disorder 
• Hurting themselves or others 
• Damaging property 
 
Please refer to our positive Handling Policy for further information and guidance.  

Safeguarding  

We understand that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will 
consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm - 
where this may be the case, we will follow our safeguarding policy. 

 

7. Pupil Support  
 

We recognise our legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at 
a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the 
pupil. 

Our special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to determine 
whether they have any underlying needs that are not currently being met.  



Where necessary, support and advice will also be sought from specialist advisers, an educational psychologist, and/or 
others, to identify or support specific needs. 

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that 
child. We will work with parents to create the plan and review it on a regular basis. 

We also offer the opportunity for pupils to seek support via our Place2Talk sessions, social skills sessions and regular 
check-in with members of our Inclusion Team.  

Steps will be taken to educate children on how to keep safe but also diminish discriminatory attitudes and stereotypes. 
Careful thought will be given to how best to support both the target and perpetrator.   

 

8. Transition 
 

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher. In addition, staff 
members hold transition meetings.  

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour 
issues may be transferred to relevant staff at the start of the term or year. For pupils transferring to new settings, 
information on behaviour issues may also be shared. 

 

 

 

 

 


